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Information on Consulting Services

Outline of Services

Here are the basic services I provide for most libraries:

1.
Working with the owners* and staff to explore the long-term space needs of the library.  This frequently involves thoroughly reviewing the library’s program of services and then developing the space requirements for each service.

If distances permit, I prefer to conduct this and subsequent steps through a number of meetings with owners and staff members, rather than in one or two long and intensive sessions.  
I also wish to remain involved with projects through the schematic design, design development, and construction document processes.  
* For most public libraries, the owners are the board of trustees, but I am very used to dealing with municipal governments, as well.  I have also worked with academic, public school, and corporate administrators.
2.
Evaluating the adequacy of the library’s current facilities.

3.
Developing a written “building program” spelling out the library’s space needs.  (The standard approach is to complete at least a semi-final draft of a building program before an architect is hired, because the program defines the nature of the project.)

4.
Evaluating construction options. 

5.
Helping the owners and staff hire an architect.  

6.
Working with the owners, staff and architect on the preliminary (schematic) building plans as they develop, to be sure than they meet the needs spelled out in the program and are in line with good library practice.  Many problems with library design emerge fairly early in the schematic design process.
7.
Helping the library with the preparation of the full application for state grant funds, in states where grant funds are available.  In practice, this has meant that the architect supplies the drawings, cost estimates, and other technical data; the staff and owners write the application, and I provide the revised program documents, help with writing any difficult parts of the application, and review the completed application document.  (In Illinois, all of the libraries with which I have worked and which have applied for construction grants have received grants, with the exception of 2006, when almost no funds were available.)

8.
Representing the library at construction grant hearings.  

9.
Working with the owners, staff and architect in the design development and construction document processes—the conversion of the schematic design to a full set of detailed plans.  This is important, because many decisions that have major impacts on library functions are made during these processes, and the consultant needs to be present.  Architects should be asked to leave time for me to review the construction documents before the project is bid.

10.
Helping with any problems that arise during construction and have implications for library service.

11.
Helping with punch listing at the completion of the project.

12.
Providing advice (if requested) on ground-breaking and ribbon-cutting ceremonies.

13.
Occasionally, library school students or librarians interested in library building issues ask to accompany me on consulting projects.  Their presence is completely at the option of the owners.

Program contents

The building programs I prepare normally include at least the following:

· Long-range plans for collection and services.

· The implications of these long-range plans for space needs.

· Necessary service areas, including their physical characteristics, functions and equipment.

· The square footage necessary for each service area.

· Necessary relationships (adjacencies) between service areas.

· Total required space, based on designated functions and required equipment.

· For projects to which officially-adopted library standards apply: evaluation of all specified needs and spaces to make sure that they are in accordance with applicable standards.

· A review of the adequacy of the library’s current building.  (This is an evaluation in terms of current function.  Any information on structural conditions must come from an engineer or architect.)
· Special architectural needs of libraries, including:

· Acoustics

· Communications

· Dysfunctional design concepts

· Electrical wiring 

· Flexibility of design

· Floor coverings

· Furnishings

· Future expansion

· Glare control

· Handicapped access

· Heating, ventilating and air conditioning

· Lighting

· Parking

· Security

· Site selection

Degree of Project Involvement

After experience with many projects, I have concluded that things always work better with the consultant is part of the library design team, along with the board of trustees, library staff, and architect.  

At this time, I do not seek projects where my involvement ends with the creation of a building program.  Similarly, I recommend that architects be hired before programs are regarded as completely final.
For most of my consulting career, I have participated in the architect selection process (although I do not wish to vote), site selection, schematic design, design development, bid documents, and punch listing.

Although I can evaluate specific sites independently, I think this works best as a team effort involving the board, staff, architect, consultant, and (as appropriate) municipal officers, university or corporate administrators, etc.

Fees

My consulting fees are:

· $90 per hour, including travel time ($50 per hour, including travel time, for architectural design meetings after the program is completed, the architect hired, and the initial group program review completed).  Fees will be $95 and $55 per hour for project begun after July 1, 2010.
· I do not charge for:
· Time spent on brief telephone calls or e-mails.
· Non-working time spent in libraries, such as essentially social time before and after meetings, time for meals, time between my arrival and the beginning of meetings, etc.
· Direct, out-of-pocket expenses, including:

· Travel @ 50 cents per mile (or the current federal figure, if substantially different) or standard airfares.
· Long-distance telephone charges outside the 48 states
· Copying @ 10 cents per page (for large volumes of copying only).
· Extraordinary postage costs, such as express mail.
· Lodging in reasonably-priced motels for trips requiring overnight visits.
· I do not charge for:
· Meals eaten on consulting trips.
· Routine postage, copying, or faxing costs.
· Express mail or fax charges in cases where I’m running late.
Wherever possible, I try to set in advance a ceiling fee for projects, so that library owners have the comfort of knowing the maximum fee in advance.  This fee is of the time-and-expenses-not-to-exceed variety.  In many cases, I have spent more time on projects than my maximum fee implies, so my official hourly fees are frequently higher than what I am actually paid.

I can also provide the following services at additional cost:

· Conducting formal community analyses.

· Developing and administering citizen surveys.

· Updating written plans of service or long-range plans.

· Extensive meetings with citizen groups, or assisting at public hearings.  (In practice, I’ve often been able to include attendance at public meetings as part of my basic charge, but special trips for separate meetings can require a great deal of extra time.)

· Supplementary written reports not part of building programs. 

· Completing and submitting full construction grant applications.  (However, I can usually write the texts for any essay-style components of grant proposals as part of my basic service to libraries, and I often work with library staff to be sure that applications are complete and in good order.)

I get a great deal of personal pleasure out of attending ground breakings and ribbon cuttings.  Obviously, these trips are on my own time and at my own expense. 

Contracts

I tend to work virtually without contracts.  Usually we draw up and mutually sign a short letter of understanding concerning services, fees, payment schedules, etc.  I work as an “agent” of library owners.  
Schedule of payments

Usually I submit bills at the following times in the project:

· After completing the building program:  About 50 to 60 percent of the total fee.

· After design development and grant submission:  About 20 to 25 percent of the total fee.

· When the building project is ready to bid:  About 20 to 25 percent of the total fee.
· For projects other than building programs:  By prior agreement.
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